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Disclaimer

The contents of this presentation must be understood in light of the Financial Reports of CIMPOR -

Cimentos de Portugal, SGPS, S.A. (CIMPOR) which prevail in regard to any data here presented.

This document does not constitute and should not be construed as an offer to sell or buy nor as a

solicitation or an invitation to purchase or subscribe for securities of CIMPOR or of any of its subsidiaries.

No representation, warranty or undertaking, express or implied, is made hereto and no investment decision

shall be taken on the basis of this document.

The following pages may contain forward-looking statements which do not constitute forecasts regarding

CIMPOR’s performance and results but rather trends or targets, as the case may be. Forward-looking

statements in this presentation are based upon various assumptions (e.g. management’s examination of

historical operating trends, data contained in the CIMPOR’s records and other data available from third

parties). Although CIMPOR believes that these assumptions were reasonable at the time they were made,

the latter are subject to significant known and unknown risks, uncertainties, contingencies and other

important factors difficult or impossible to predict and beyond its control. Such risks, uncertainties,

contingencies and other important factors could cause the actual trends and achievements to differ

materially from those expressed or implied hereto.

Although the information provided herein may be amended at any time in whole or in any part, at the sole

discretion of CIMPOR, the latter does not undertake any obligation to provide updates in respect to said

information (namely on forward-looking statements).

Copyright CIMPOR-Cimentos de Portugal, SGPS, S.A.
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Highlights 

Q3: Another Record Quarter!

 €176 M Q3 EBITDA beats Q2 record high

 Q3 EBITDA up 11% yoy

• Brazil strength / Turkey and China recover / Portugal contribution

 Q3’10 EBITDA margin, 29.7%, overcomes Q2’10 and Q3’09

 Top of the industry performer, outperforming peers and beats analysts consensus.

 Record Q3 delivers 9M Turnover up 7% and 9M EBITDA up 4%

 Q3 Net Profit increases 1.5% yoy, improving ytd performance (-4.1%)

 Strong operations and conservative investment ensure strong credit profile:

• Net Debt/EBITDA 2.66x and Net Debt/EV 34%.

 Positive outlook
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Quarterly yoy evolution 

of EBITDA margin

26%

29%

30%

28%

30%

29%

Q1 Q2 Q3

2010 2009

26%

28%

28%

26%

29%

30%

Q1 Q2 Q3

Cummulative Quarterly

Top of the industry EBITDA performance

 €176 M Q3 EBITDA beats Q2 record high

 Q3 EBITDA up 11% yoy

 After a tough Q1, Q2 and Q3 ensure sustained operating recovery

Q3 EBITDA 

margin, 29.7%, 

surpasses Q2 and 

Q3’09

9M Reaffirmed top 

of the industry 

EBITDA margin: 

28.3%

Quarterly improvement 

drives up cumulative 9M 

EBITDA margin
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€1.088 M

€593 M €1.681 M

H1 Q3 9M
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Turnover: Brazil stars again!

+6.7%

YoY variation

+6.3%

China acceleration 

offsets India 

slowdown

+49% / -1%

South African 

market corrects

-3% / -1% 

Turkish recovery 

offsets Egyptian 

slowdown

+6% / +10%

Brazil outstands

+43% / +45%

Q3 Portuguese 

activities soften 

Iberia decrease.

-6% / -7%

+7.5%

Q3 increases at higher pace than H1 (7.5% vs. 6.3%) 

Contributions

to Turnover
3Q / 9M yoy Delta 

Comments

Iberia – 30%

Brazil – 26%

Med Rim – 25%

Southern Africa – 12%

Asia – 6%



CIMPOR Q3 Results |  November,  2010

€417 M €1.206 M

€789 M

H1 Q3 9M
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Cash costs performance in Q3

YoY Variation 

(%)

Iberia CO2 sales offset higher energy costs in most geographies

No significant non-recurring costs in Q3

Non-recurring: 
(+1.8%)
CSN offer,
indemnities and
Other: €13 M

Recurring: 
Volume changes
Exports to Egypt: 
€8M
Energy costs

+8.8%

Q3’09 already 

included exports 

to Egypt

Total non-recurring 

costs: €13 M

+7.9%+6.1%
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€299 M

€176 M €475 M

H1 Q3 9M

3Q/ 9M yoy Delta 

Comments

6

+10.9%

+0.2%

YoY Variation 

(%)

Iberia – 28%

Brazil – 30%

Med Rim – 29%

Southern Africa – 12%

* Asia and Other contribution to EBITDA: 1%

•Asia: 

Q3 China turnaround 

partially offsets  Indian 

tough Monson

n.s/ -90%

Despite Southern Africa 

Forex, lower activity 

shows

- 23%/-15%

Turkish recovery 

covers Egypt slowdown

+7% / +3%

Activity and Forex

boost Brazil

+52% /+63%

Portuguese CO2 sales 

and exports partially 

offset Spain decrease

+4% /-9%

Contributions

to EBITDA 

+4.1%

Trading and Shipping:

Q3 gain from ship sale

Despite global economic momentum and increasing energy costs, 

Q3 EBITDA increases 11% yoy

Q3 EBITDA 176 M€ beats Q2 record high….

… allowing a 9M increase of 4.1% (vs 0.2% in H1)
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€99 M

€72 M €170 M

H1 Q3 9M
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+1.5%
-4.1%

-7.8%

YoY Variation 

(%)

Non recurrent negative 

impacts:

Financials:

 C+PA impairment 

loss €13M

Income tax:

 Non deductable 

C+PA loss

 Portuguese State 

Surtax effect on 

deferred taxes

Q3 Net Profit increases 1.5%... 
… on the back of operating performance,…

… while providing a softer 9M decrease: -4.1% (vs. -7.8% in H1)

 Q3 higher financial expenses (+€15 M, reflecting increasing interest rates and mk to mkt valuations)…

 … offset by “back to normal” income tax rate levels: 23.7% (Q3’09 rate: +27.0% included tax 

adjustments)
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€ Million 2010 2009 % Chg. 2010 2009 % Chg.

Turnover 1.681 1.575 6,7% 593 552 7,5%

   Operating Cash Costs 1.206 1.118 7,9% 417 393 6,1%

EBITDA 475 457 4,0% 176 159 10,9%

   EBITDA margin 28,3% 29,0% 29,7% 28,8%

   Depreciation & Provisions 176 157 12,0% 61 55 11,4%

EBIT 299 300 -0,3% 115 104 10,6%

   Net Financial Results (48) (53) n.s. (21) (6) n.s.

Net Profit before taxes 251 246 1,8% 95 98 -3,6%

  Corporate tax 75 63 20,3% 22 27 -15,4%

Net Profit 175 184 -4,5% 72 72 0,7%

   Minorities 5 6 -16,9% 0 1 -63,5%

Net Profit after minorities 170 178 -4,1% 72 71 1,5%

CAPEX 107 181 -40,9%

Capital Employed 3.822 3.485 9,7%

ROCE(1)
8,4% 9,5%

Net Debt 1.658 1.809 -8,3%

   Net Debt / EBITDA 2,66 2,95

   EBITDA / Net Financial Expenses 14,7 8,9

Jan - Sep 3rd Quarter

Key Financials

8
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Loulé
S. Miguel

Terceira

Lisbon Alhandra

Souselas

Oporto

Mossines

Azores

Cabo Mondego

Oural
Toral de los VadosVigo

Huelva

Niebla

Sevilla Cordoba

 9M: Iberia slows EBITDA drop

 Q3 Portuguese exports balance 3% market decrease. 

EBITDA , including CO2 sales, up 18% and margin to 36%.

On the back of Galician sales, CIMPOR in Spain performs better than the market.

Energy costs, and prices lower EBITDA. 

* y-o-y changes

Country overview

Iberia

H1 Q3 9M

Sales* 22% 0% 14%

Turnover* 0% -13% 0%

EBITDA* -11% 18% -2%

EBITDA Mg. 30% 36% 32%

Portugal

H1 Q3 9M

Sales* -4% -11% -7%

Turnover* -13% -21% -16%

EBITDA* -36% -35% -32%

EBITDA Mg. 10% 11% 11%

Spain

9
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Atol

Brasilia

Cajati

Goiás

Campo Formoso

Rio de Janeiro
São Paulo

N. Sta. Rita

Candiota

Fortaleza

Brumado

 Strong economic momentum 

 Q3 Consumption up: +13%. Ongoing capacity increases.

 Q3 BRL Appreciation: 18%

 EBITDA increases y-o-y:   

 Q3 €19Mn, +53% (+27%, excluding Forex)

 9M €55Mn, +63% (+34% excluding Forex)

* y-o-y changes

Country overview

Brazil

H1 Q3 9M

Sales* 20% 18% 19%

Turnover* 47% 43% 45%

EBITDA* 71% 53% 63%

EBITDA Mg. 33% 32% 32%

Brazil

João Pessoa

10
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Widespread EBITDA margin improvement vs. H1

 Despite maintenance stoppage in Q3, Tunisia increases mg 3pp above H1

 Morocco - highest Q3 EBITDA margin within Group (49%), despite post Ramadan lingering

 Consistency of Turkish recovery leads EBITDA margin up 8pp vs. H1

 Egypt: Q3 slower market uptrend and mills issue justifies sales decrease.  Lower clinker import pressure allows higher margin
than H1.

* y-o-y changes

Çorum

Yozgat

Sivas

Ancara

Samsun

Nevsehir

Hasanoglan

Rabat

Asment de Temara
Casablanca

Tunis

Jbel Oust

Cairo
Amreyah

Alexandria

Country overview

Mediterranean Rim

H1 Q3 9M H1 Q3 9M H1 Q3 9M H1 Q3 9M

Sales* 0% -5% -1% 11% 4% 9% 2% -21% -6% 37% 20% 30%

Turnover* 2% 1% 2% 12% 11% 12% 6% -6% 0% 41% 34% 38%

EBITDA* 6% 7% 6% 39% -2% 22% -14% -6% -12% 80% 63% 71%

EBITDA Mg. 43% 49% 45% 30% 33% 30% 36% 43% 38% 12% 20% 16%

Morocco Tunisia Egypt Turkey

11
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Matola

Maputo

Dondo

Nacala

Simuma

Durban

Newcastle

Pretoria

 South Africa:

 Demand correction from 2007 peak slows.

 Prices in LC up 2.9%

 Strong 9M ZAR appreciation:+18%

 Despite increasing energy costs, EBITDA margin still above 40%

 Mozambique: 

 Consistent consumption growth

 Operating problems decrease EBITDA margin

* y-o-y changes

Country overview

Southern Africa

H1 Q3 9M

Sales* 12% 12% 12%

Turnover* 2% 6% 3%

EBITDA* -9% -69% -29%

EBITDA Mg. 15% 5% 12%

Mozambique

H1 Q3 9M

Sales* -22% -16% -20%

Turnover* -1% -7% -4%

EBITDA* -12% -16% -13%

EBITDA Mg. 42% 40% 41%

South Africa

12
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Beijing

Suzhou Nanda

Shree Digvijay

New Liuyuan

Shangai

* y-o-y changes

Country overview

Asia

New Delhi

H1 Q3 9M

Sales* -12% -25% -16%

Turnover* -7% -25% -11%

EBITDA* -35% -148% -60%

EBITDA Mg. 18% -13% 11%

India

H1 Q3 9M

Sales* -12% 54% 8%

Turnover* -21% 84% 6%

EBITDA* -162% n.s. n.s.

EBITDA Mg. -6% 1% -4%

China

Zaozhuang

 China:

 EBITDA turns positive in Q3

 2010 New plant: Strong sales improvement on Q3 show potential recovery throughout 2010.

 Increasing competition in CIMPOR operating regions: 

 economic slowdown and excess of capacity (delayed government capacity retirement)

 13% price decreases (local currency) in 9M

 India: 

 Local Market contraction, exceptional rain season and new players justify lower Q3 EBITDA.

13

Liyang
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€ Million Sep 30 2010 Dec 31 2009 % Chg.

Assets

Non-current Assets 3.862 3.764 2,6%

Current Assets

Cash and Equivalents 515 439 17,3%

Other Current Assets 835 724 15,4%

Total Assets 5.213 4.927 5,8%

Shareholders' Equity, attributable to:

Equity Holders 2.013 1.831 10,0%

Minority Interests 90 92 -2,3%

Total Shareholders' Equity 2.103 1.923 9,4%

Liabilities

Loans 2.147 2.098 2,3%

Provisions 196 179 9,3%

Other Liabilities 767 727 5,6%

Total Liabilities 3.110 3.004 3,5%

Total Liabilities and Shareholders' Equity 5.213 4.927 5,8%

Summary of Consolidated Balance Sheet

Strong Balance Sheet

 Forex important contribution to Net assets increase
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Solid credit profile…

 Profitability and conservative investment improve strong credit profile 

 9M CAPEX: €107 M which represents a 41% yoy decrease.

2010 2009 % Chg.

CAPEX 107 181 -40,9%

Net Debt 1.658 1.809 -8,3%

   Net Debt / EBITDA 2,66 2,95

   Net Debt / EV 34% 32%

   EBITDA / Net Financial Expenses 14,7 8,9

Jan - Sep
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Wrap-up

A focused cement producer,

holding a geographically diversified

and well balanced portfolio,

with a relevant regional footprint in high 

growth potential markets,

controlling its assets for maximum group 

synergies and development.

An Investment Grade Company.

Consistently Delivering

cash-flows,

superior returns,

stakeholders value creation.

Cimpor. In cement. An excellent business.
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Appendix I: Sales Volumes and Turnover by Country

9M 9M

2010 2009 % Chg. % Chg. 2010 2009 % Chg. % Chg.

Portugal 1.163 1.167 -0,3% 13,6% 120 137 -12,8% -0,3%

Spain 752 845 -11,0% -6,9% 72 92 -21,1% -15,7%

Morocco 272 287 -5,1% -1,4% 23 23 1,2% 1,5%

Tunisia 376 361 4,1% 9,0% 17 16 11,7% 11,9%

Egypt 793 1.008 -21,3% -5,8% 51 57 -11,2% 0,3%

Turkey 835 695 20,2% 29,8% 45 33 34,2% 37,9%

Brazil 1.445 1.221 18,4% 19,2% 171 120 42,6% 45,0%

Mozambique 232 207 12,1% 12,3% 22 21 2,9%

South Africa 324 386 -16,1% -19,8% 41 45 -10,1% -3,5%

China 1.269 824 54,0% 7,8% 29 16 83,3% 5,5%

India 154 206 -25,2% -15,7% 8 11 -32,7% -11,2%

Cape Verde 62 63 -1,5% 4,0% 8 8 -2,1% -1,9%

Other (1) (288) (250) n.s. n.s. (14) (28) -49,6% n.s.

Consolidated 7.391 7.020 5,3% 3,9% 593 552 7,5% 6,7%

3rd Quarter

Turnover (€ M)Sales ('000 tons)

3rd Quarter



CIMPOR Q3 Results |  November,  2010 19

Appendix II: EBITDA and EBITDA margin per Country

9M 9M

2010 2009 % Chg. % Chg. 2010 2009 Chg. p.p.

Portugal 43 37 16,5% -2,0% 35,7% 26,8% 9,0 p.p.

Spain 8 13 -34,9% -32,1% 11,4% 13,9% -2,4 p.p.

Morocco 11 11 5,7% 5,7% 48,9% 46,8% 2,1 p.p.

Tunisia 6 6 -2,6% 22,4% 32,5% 37,3% -4,8 p.p.

Egypt 22 23 -5,7% -11,7% 43,4% 40,8% 2,5 p.p.

Turkey 9 6 63,2% 70,8% 20,3% 16,7% 3,6 p.p.

Brazil 54 35 52,2% 63,2% 31,6% 29,6% 2,0 p.p.

Mozambique 1 3 -69,5% -28,6% 4,8% 16,6% -11,8 p.p.

South Africa 17 20 -16,0% -13,4% 40,4% 43,3% -2,9 p.p.

China 0 (0) -221,4% -157,8% 1,1% -1,6% 2,7 p.p.

India (1) 2 -146,4% -59,5% -12,5% 18,2% -30,7 p.p.

Cape Verde 1 1 -7,1% -17,4% 10,3% 10,9% -0,6 p.p.

Other (1) 5 3 98% n.s. -38,3% -9,7% -28,6 p.p.

Consolidated 176 159 10,9% 4,0% 29,7% 28,8% 0,9 p.p.

EBITDA Margin (%)

3rd Quarter 3rd Quarter

EBITDA (€ M)


